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O support and influence Government to rapidly

and substantially reduce the levels of crime in
South Africa through:

® Gaining a deep level of understanding of, and
contributing towards Government's overarching
strategic objectives and priorities;

® [he deployment of appropriate business skills to
facilitate the enduring enhancement of structures,
organisation, systems and processes in the
relevant Government departments;

@® Assisting Government to implement a carefully
defined portfolio of projects which measurably
improve the Justice Crime Prevention System
performance and institutionalise best practices;

® [he transfer of appropriate business and process
skills relating to governance, management and
leadership; and

® Mobilising businesses to enhance practices to
comibat crime.
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