Sakeholder Report December 2006

) o . ) Annual Performance
Strategic Objectives Project / Intervention --l Comment
Maintain the Business Stakeholder Perception Study X This was not done in 2006, but we have
Against Crime public / X aggressively communicated our activities
private partnership achieving an Advertising Value Equivalent (AVE)
between government of R16million in the second half of the year. A
and business in fighting closer partnership was forged with the Justice
crime in South Africa Crime Prevention and Security (JCPS)cluster
Big Business Working Group X
(BBWG) and Government In 2005 — 85% government and 77% business
Collaboration satisfaction levels as measured through
Multi Agency Interaction Stakeholder survey.
Develop and support a The Industry Alignment Forum (IAF) X
mutually agreed vision — To provide leadership for, and Alignment is high and synergies being harvested.
between government alignment of, the industry bodies crime To date 14 industry signatories, six partners and
and business on issues combating initiatives in order to will engage 3 more in the beginning of 2007.
of crime maximise the collective energy towards Aggravated Robberies and Commercial Crime
a progressive reduction in crimes projects are being enhanced through this forum
committed across different industries. with benefits cascading to all role players.
The National Anti Corruption Forum
— Business Participation led by BUSA X = The Guide to the Corruption Act Published
and Business Against Crime South and the Integrity pledge signed by business
Africa. leaders disseminated to most of our partners.
= Business Against Crime, together with GTZ,
did a survey to establish the extent of
corruption in the private sector. A report on
the survey is in the process of being finalized.
This will be shared with our stakeholders.
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3. Influence government |= BBWG and Government X The leadership forum, set up in November 2006,
and business strategy, Collaboration has translated meetings into functioning task
policy and priorities teams (comprising of senior representatives from

both Business & Government ) that work on
delivering results.
The impact thereof will soon be felt through
reduced crime levels and improved efficiencies.
= Stakeholder Relations: Government X
and CEO’s Feedback, IAF CEO
Quarterly Feedback Sessions

4. Transfer business skills |Criminal Justice Strengthening Through the tripartite alliance between Business
to Government without |Programme (CJSP) X Against Crime / USAID / Dept. of Justice this
creating a dependency |= A strategic Partnership programme to project has been extended for a further 22 months

build, support and strengthen the to end March 2009.
capacities of the Department of Justice
and Constitutional Development This is yet another example of partnership
enabled models that work.
Tiisa Thuto
» Teaching non-violent methods of conflict X Four provinces are currently on the programme.
resolution and positive values in schools To date 351 schools, 260095 Learners, and 6320
to reduce crime and violence educators have been reached. The project is
moving in line with DoE objectives for the next 3
years.
Support Programme for Police Stations
= To support the SAPS in improving Leadership development programme is being
service delivery at police stations X rolled out to all the provinces currently targeting
through effective management 40 police stations at each. It is expected that the
programme will be fully institutionalised within
SAPS in December 2008.
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Aggravated Robberies
*» To enhance collaboration across X The MOU between the participating industries
business sectors and between business (SARB, CIT companies, Retail, SABRIC, SA Post
and government in reducing the Office, SAPOA, SACSC etc.) which governs the
incidence of cash robberies. This project implementation is in place. Project Managers
has two sub programmes, i.e. Cash have been appointed for the two sub
Robberies and Retail Robberies. programmes. We are satisfied with progress and
initiatives here, especially in this season. There
are plans conceptualized through the
collaboration of the relevant parties (including
SAPS) to improve security in shopping centres,
malls and cash transportation around this festive
season.
Vehicle Crime
» To reduce the theft and hijacking X We are now working with the SAPS more than
incidences in the vehicle crime market ever to address the gaps and deficiencies
(Including intervention in other related currently. This however is not to the exclusion of
crimes in this industry) other key departments. Best Practice around
vehicle registration is being rolled out in
Mpumalanga, E. Cape and Gauteng.
Commercial Crime
= To establish commercial Court centres X Six specialised commercial court centres (SCCC)
staffed by specialists and ensure the are fully functional. The review of the commercial
prosecution and a successful conviction crime arena, to plan intervention in a holistic
of those found guilty of fraud, corruption manner is due for completion February 2007, with
and other cases of a commercial crime. implementation commencing soon after.
= We are now looking to establish the Amongst other areas of focus we are hoping to
nature and extent of this through the impact on the frequency, output and
review. sophistication of the attacks which our preliminary
assessment has revealed to be on the increase,
and the reporting which also appears to be low.
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Cellphone Theft

To render a lost, stolen or damaged
cellphone useless, not only in South
Africa, but also throughout Africa and
ultimately globally.

X

Progress has moved to involving the SARPCCO
region and the UK in this fight. Issues about a
central database have been finalised and due for
implementation in January 2007.

The public blacklisting communication campaign
is to be launched during this holiday period in
conjunction with the three network operators.

Correctional Services Support
Programme

Our National Project Manager has been seconded

= To create a human rights environment X to the Department of Correctional Services for a
in which persons under corrections can period of 6 months (to end February 2007), to
be developed resulting in their complete enhance the project delivery, build capacity and
rehabilitation, by focusing on people, assist in the institutionalisation of the initiatives
technology, and processes. and interventions in partnership with the CSIR.

Non Ferrous Metal Theft The committees in all nine provinces & 26

= To plan, initiate and coordinate national, X regional forums are now online and synergies

provincial and regional strategies, joint
ventures and operational activities.

being harvested. Business Against Crime has
just been appointed project manager to elevate
the objectives & delivery.

5. Drive working solutions
that deliver results

The Industry Alignment Forum
BBWG

The strength of our strategy and research
capacity enables these results and impact.
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Demonstrate that
business is committed
to the fight against
crime

The Industry Alignment Forum

BBWG / Presidency / Leadership
Forum Initiatives

X

Results driven initiatives through partnership
enabled interventions make the difference.

Business Against Crime has, through it's
communication activities, achieved a straight
Advertising Value Equivalent (AVE) of an
average in excess of R1,5 million pm in 2006, up
from around R100 000.00 in 2005.

This is in line with our mission of building
community and business confidence and support
by communicating the successes of the fight
against crime on a consistent and aggressive
basis.
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