Stakeholder Report March 2007

Annual Performance

Strategic Objectives Project / Intervention --l Progress / Comments

Maintain the Business |= Big Business Working Group (BBWG) X = A closer partnership was further enhanced with
Against Crime public / and Government Collaboration the Presidency, big business, Justice Crime
private partnership Prevention and Security (JCPS) cluster and
between government the Social cluster.

and business in fighting

crime in South Africa = Multi-Agency Interaction X = We leverage the strength of our partnerships
- Justice and Social Clusters, The through continued interaction and value added
Presidency and GCIS service delivery in support of Government.
= Crime Statistics release
Develop and supporta |= The Industry Alignment Forum (IAF) X = Alignment is high and synergies being
mutually agreed vision - To provide leadership for, and harvested.
between government alignment of, the industry bodies = This forum, in partnership with SAPS and key
and business on issues crime combating initiatives in order to Government departments continues to make
of crime maximise the collective energy tremendous strides towards the integrated fight
towards a progressive reduction in against crime and improve gains in all of the
crimes committed across different initiatives.
industries.
= The National Anti-Corruption Forum \/ = Business Against Crime, together with GTZ
- Business Participation led by BUSA and the University of Pretoria did a survey to
and Business Against Crime South establish the extent of corruption in the private
Africa. sector. The report was presented at the NACF

meeting on 15 March 2007. This is currently
being shared with our stakeholders.

= Learnings from Guatemala and Lessons from
the Ghana Learning Forum are being
consolidated and recommendations made on
the way forward in line with the upcoming
Summit and Global V in 2007.
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Annual Performance

Strategic Objectives Project / Intervention --l Progress / Comments

3. Influence government |= BBWG and Government Collaboration X The Four Task Teams:
and business strategy, = Organised Violent Crime;
policy and priorities = Review of the Criminal Justice;
= Baseline Effectiveness; and
= Innovation, Communication and Mobilising the

Public.
» Stakeholder Relations: Government X These comprise of senior business and
and CEOQO'’s Feedback, IAF CEO Government officials. Work has commenced on
Quarterly Feedback Sessions synergies and making a meaningful difference in

the fight against and reduction of crime. The
impact thereof: improved public confidence in
safety and security, reduced crime levels and
improved efficiencies.

4. Transfer business skills |Criminal Justice Strengthening
to Government without |Programme (CJSP)

creating a dependency; |= A strategic Partnership programme to X = This is yet another example of the public
Capacity Building; build, support and strengthen the private partnership enabled models that work
Best Practise Model capacities of the Department of Justice effectively.

(BPM) Implementation and Constitutional Development = The alliance between Business Against Crime /
to ensure sustainability USAID / DoJCD has been extended again from

October 2006 with a view to make further
funds available for further interventions in this
area during the collaboration and post 2009.

Management of Monies in Trust (MMIT) X When the secondment of the National Project
Managers to the DOJ Financial Management,
came to an end, Business Against Crime was
asked to review the renewal of the contract
focusing on the Management of Monies in Trust.
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Strategic Objectives

Project / Intervention

Annual Performance

Tiisa Thuto

» Teaching non-violent methods of conflict
resolution and positive values in schools
to reduce crime and violence. Areas of
impact:
- Acts of Aggression by learners
- Conflict Resolution
- Attendance and Pass Rates
- Leadership and Governance
- Effective Parenting
- School Safety

X

Progress / Comments

Due to the success of the pilot, the project is

currently being elevated to the national

department to:

= increase reach and scope;

= maximise and deepen the impact;

= align the programme to national social crime
prevention objectives; and

= align the programme to DoE objectives.

The project’s model is the preferred method of

delivery and intervention by the Department.

Support Programme for Police Stations

*» To support the SAPS in improving
service delivery at police stations
through effective management

= Whilst the Leadership Development
Programme (LDP) is being rolled out to all the
provinces targeting 40 police stations at each,
the SAPS will extend it to all the police station
in the country and the plans are underway to
have it fully institutionalised within SAPS in
December 2008 and beyond.

= The programme is being implemented &
expanded in Gauteng, implemented in KZN,
Mpumalanga, North West and the Eastern
Cape. ltis also being conceptualised and
refined in the Western Cape. The remaining
provinces will follow in early 2008.

= Private sector plays a key role in building
capacity and transferring skills to SAPS.

= We are further addressing the “basics” at
police station level, performance management
and service delivery. This is yet another victory
for the PPP model of intervention.
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Aggravated Robberies

» To enhance collaboration across
business sectors and between business
and government in reducing the
incidence of cash robberies. This project
has two sub programmes, i.e. Cash
Robberies and Retail Robberies.

Progress / Comments

X

The MOU between the participating industries
(SARB, CIT companies, Retail, SABRIC, SA Post
Office, SAPOA, SACSC etc.) which governs the
implementation is in place.

Phase 1 has been completed and the
objectives met fully;

The festive season initiatives was a success
evidenced by the impact due to high
collaboration between Business Against Crime,
SAPS and the business sector;

The guidelines have been completed;

The survey was done and completed

The manual has also been completed;
National Joint Operations Centres (JOC’s)
have been successfully implemented, TOR
developed and minimum standards /
operational best practices done.

Vehicle Crime

» To reduce the theft and hijacking
incidences in the vehicle crime market
(Including intervention in other related
crimes in this industry)

Business Against Crime, SAPS and DoT are
collaborating strenuously to manage this
project. Best Practice around vehicle
registration is being rolled out in 7 provinces.
The inspection section at the Durban port is in
operation: to assist with illegal imports etc.

The micro-dotting initiative is being
implemented by more and more manufacturers
and highly recommended as a deterrent to
theft and hijacking.
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Strategic Objectives Project / Intervention --l Progress / Comments

Commercial Crime

» To establish commercial Court centres X = The review was finalized approved by the
staffed by specialists and ensure the Board. Four work streams have been
prosecution and a successful conviction constituted and are operational.
of those found guilty of fraud, corruption = We are also in discussion with relevant
and other cases of a commercial crime. stakeholders for the improved management of

» The review will establish the true nature this type of crime especially in light of the
and extent of this type. upcoming major events that will attract tourists

and foreigners alike.

Cellphone Theft

= To render a lost, stolen or damaged \/ = The public blacklisting communication
cellphone useless, not only in South campaign was delayed and will be launched in
Africa, but also throughout Africa and the first half of 2007 in partnership with the
ultimately globally. three network operators.

- Booklet on combating cellphone crime = The expansion to the African countries and
released by Business Against Crime other participating countries is underway with
in conjunction with TU, ITC, MTN, implementation not depending on Business
Vodacom and CellC. Against Crime.

Correctional Services Support

Programme

» To create a human rights environment X = The secondment provided the National Project
in which persons under corrections can Manager (NPM) with an opportunity to mentor
be developed resulting in their complete the Senior Managers and transfer skills which
rehabilitation, by focusing on people, are critical to the Department’s effectiveness.
technology, and processes. = The NPM also served in an advisory capacity

to the DCS. The NPM was also appointed by
the Minister to serve on key meetings and
panels, and lead the appointment of the CDC
Corporate Services.

= The relationship between Business Against
Crime and DCS is at the highest level due to
the value that Business Against Crime adds in
the transformation agenda of the DCS.
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Strategic Objectives

Project / Intervention

Non-Ferrous Metal Theft

To plan, initiate and coordinate national,
provincial and regional strategies, joint
ventures and operational activities.

Annual Performance

X

Progress / Comments

= Joint operations with Telkom, Eskom Spoornet,
Chamber of Mines and City Power are being
planned and implementation going ahead.

= The strength of these partnerships will ensure
focused approach and synergies being
harvested.

business is committed
to the fight against
crime

BBWG / Presidency / Leadership
Forum Initiatives

5. Drive working solutions |= The Industry Alignment Forum X Business Against Crime is able to drive working
that deliver results = BBWG X solutions and enable results and impact through:
= CJSP \/ = The strength of our strategy;
- Re Aga Boswa = The quality of our relationships with both
- Integrated Case Flow Management business and Government;
- Community Courts = The quality of our research capacity; and
- Sexual Offences and Community = QOur credible approach
Affairs
6. Demonstrate that » The Industry Alignment Forum X Results driven initiatives through partnership

enabled interventions make the difference.

Business Against Crime has, through it’s
communication activities, achieved a straight
Advertising Value Equivalent (AVE) of an average
in excess of R1,5 million pm in 2006. This is in
line with our mission of building community and
business confidence and support by
communicating the successes of the fight against
crime on a consistent and aggressive basis.
BLSA members have committed resources to the
success of the Business Against Crime initiatives.

Key: X In Progress
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