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BUSINESS AGAINST CRIME PROVINCIAL UPDATES

1. BAC-KWAZULU-NATAL

1.1 The VOC and SHOPPING CENTRE SECURITY INITIATIVE

Cash-in-Transit Heists and across-the-pavement robberies are a major concern at shopping centres.

These are currently being addressed at the Priority Committee for Bank Robberies and Cash-In-

Transit (CIT) Heists. The Committee is chaired by Director Booysens of the SAPS. A meeting was

recently held with Old Mutual Centre Managers, Enforce Security and all CIT companies involved

in the initiative. The focus of the meeting was to streamline UE 1 1 ws EU O x w® gomtsuf&rO E ws x
cash at the centres.

Regular communication and a process of negotiation with the Ethekwini CCTV Centre has born
huge benefits. The Centre has agreed to pilot a project at the Pavilion Centre. This project will see
the incorporation of the CCTV system of the Pavilion linked to the Ethekwini Centre system. This
will enable the Ethekwini Centre to monitor the Pavilion Centre remotely. The SAPS or Metro will
be despatched, wherever there is the need to do so rapidly. All control room staff at the Ethekwini
Centre are trained in identifying body language. This will further assist the Shopping Centre to
manage risks with the Ethekwini Centre acting as additional eyes helping to safeguard the
experience of shoppers and Centre owners and managers.

The Automatic Number Plate Recognition System (ANPR) has been presented to the Gateway
Centre, the Pavilion Shopping Centre and to the Durban Chamber of Commerce.

Gateway has expressed interest in the system and a technical expert was appointed to establish
whether the existing CCTV system at the centre could be utilised to incorporate the ANPR
technology to complement operations. A concern has been the many entry points into the centre.

After presentations to the KZN Department of Transport, Community Safety and Liaison, it was
decided that two vehicles would be fitted with the ANPR system for a period of one year. The
KZN MEC, Bheki Cele, presided over the launch of these vehicles as part of the Easter Road Safety
Campaign.

Vetting of staff is crucial. We have begun security clearing all service providers (i.e., security,
cleaning staff and car guards) through the use of the SAPS Morpho Touch System. Ideco Systems,
however, has an up to-date system and is offering a quick turnaround time for the vetting results.
Enforce Security has expressed its willingness to have all its staff vetted. The same process will be
rolled-out to all security providers at the various centres.

1.2 SPECIAL PROJECTS

KZN was requested to facilitate and co-ordinate the JOC (Joint Operations Centre) for the Tourism
Indaba 2009 again this year.
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In view of 2010, the Tourism Indaba 2009 is a pivotal event in terms of security and the
streamlining of operations. Based on the success of the co-ordinated safety and security plan for
the 2008 Indaba (where a record 13,500 delegates attended from around the world), implemented
with few incidents of crime reported by delegates, Business Against Crime - KwaZulu-Natal
submitted a proposal to the City of Durban for the 2009 Indaba.

The proposal which was accepted covered the following areas:

BEACH BUDDIES MANAGEMENT

TOWN BUDDY MANAGEMENT

The JOC (JOINT OPERATIONS CENTRE)

TOURISM AMBASSADORS / LIAISON WITH TOURISM KZN
BEACH PARTY SECURITY MANAGEMENT

AFTERCARE

LIAISON

Noak~owhE

BAC-KZN has positioned itself successfully as a neutral facilitator and co-ordinator of the many
role-players and stake holders involved in this event. The vision and objective has been to

safeguard and ensure that Indaba 2009 is incident-free. 31 PUwal EUz Uwl YI OUwPEUWE

The province is well on the road to 2010.

1.3 The NonFerrous Theft Crime Combating Committee (NFCCC)

KZN has a Provincial NFTCC forum with 7 Regional NFTCC forums operational across the
Province.

The dates for all the meetings of all the forums have been scheduled for 2009.

The forum is pleased that the number of thefts have shown a consistent decrease from July 2008 to-
date. Decreases of over 50% were recorded in both November and December 2008.

Stakeholders are satisfied with the level of decrease in this type of theft, particularly as the Durban
port carries with it the risk of the illegal export of stolen non-ferrous metals. A strategy session was
held with the SAPS Management Team and stakeholder representatives in April 2009. The
Provincial strategy and roll-out plan was finalised for implementation on this basis.

1. 4 Study Tour ¢ Jody Nair Participates in International Visitor Leadership Programme

Jody Nair tells us about his recent trip to the United Statesd

On an annual basis the International Visitor Leadership Programme brings approximately 5,000
foreign nationals from all over the world to meet and confer with their professional counterparts in
the United States. Another benefit of the programme is that participants are able to experience the
United States first-hand. The visitors are selected by American Foreign Service Officers stationed
overseas. Participants are often current or potential leaders in Government, politics, the media,
education, the arts, business, as well as other fields of community service and activity.
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Among the thousands of distinguished individuals who have participated in the International
Visitor Leadership Programme since its inception, and over the last seven decades, more than 290
current and former Chiefs of State and Heads of Government, 2,000 Cabinet-level Ministers, and
many other distinguished leaders from the public and private sectors have benefitted from this
programme.

International Visitors travel to the U.S. either as individuals or in group projects. The group or
thematic project focuses on a particular issue such as the U.S. economy or electoral system. Group
projects can bring together colleagues with similar professional interests from particular countries,
geographic regions or worldwide.

Jody Nair in the United
States patrticipating in the
International Visitors
Programme. As part of the
tour, he was able to meet
with a number of agencies
and Police Departments in
the States

My Programme was based on Crime Prevention and included a number of high-level meetings to
exchange strategies with the US Department of Justice, the Secret Service, the Federal Bureau of
Investigations (FBI), ATF, the Department of Homeland Security, the Miami Police Department
and Crime Lab, the Baltimore Police Department, San Diego SWAT and Police Department, the
Reno Police Department, the Boston Police Department SWAT and Aviation Unit, Miami Dade
Police Department, the National Institute of Justice, the International Association of Chiefs of
Police, the Police Executive Research Forum, the International Criminal Investigative Training
Assistance Programme, the Bureau of Justice Statistics, the National Associations of Police
Organisations, The White House, the Department Of Justice Community Capacity Development,
the Coalition to Stop Gun Violence, the National Crime Prevention Council, the District of
Columbia Chamber of Commerce, the World Trade Centre Institute, the US Border Research and
Technology Centre, the Nevada Cyber Crime Task Force, the Violent Crimes Impact Teams
Initiative, the Lojack Stolen Vehicle Recovery System and the US Customs and Border Protection.

The programme provided an invaluable learning curve. The province looks forward to
implementing lessons learned from the programme.
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Contact Jody Nair, the Branch Manager of Business
Against Crime - KwaZulu-Natal, for more information
and how you can get involved to assist the branch. Tel:
+27 (0)31 332 0437/9 / Email: jody@backzn.co.za

2. BAC-MPUMALANGA

Four top achievers from IBM USA, Canada, India and Germany arrived in Nelspruit on the 26t of
April 2009 to spend a month in Mpumalanga and lend their expertise to the following locally-
initiated BAC Project:

THE INTEGRATION OF TECHNOLOGY PROJECT
The core aim of the Integration of Technology Project of Mpumalanga is to create a crime-free
tourist environment.

Using primary and secondary research, the team of volunteers from IBM analysed data of crimes
committed in the tourism environment and produced a trend report. They also conducted a gap
analysis to formulate a coherent strategy to help reduce crimes against tourists in Mpumalanga.

The aim of the project is to link and centralise online intelligence, and help to fine-tune current
intelligence sharing systems to enable the flow of information. Information from the vital Crime
Prevention Services should be user-friendly and easily retrievable.

Various stakeholders from the Mpumalanga business community, SAPS, the Security Sector and
SATSA gave of their time and resources to make the project possible.

(From Left to Right): CD Glint Vice
President / Citizes Development Corps
Washington DC; Ed Coombe8AC MP
Chaimperson  John  Ghoring Project
Manager / CDC Washington DC; Philig
Mkhombg BAC-MP Project Ceordinator;
and Yvette du Tojt BAC-MP General
Manager
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For further information in this regard, please contact Yvette du Toit, General Manager BAC-MP.
Cell: 084 469 4928. Email: yvettedutoit@uodamail.co.za

Yvette du Toit

3. BAC-EASTERN CAPE

Business Against Crime - Eastern Cape (BAC-EC) has implemented a successful "Rapid Rural
Response" project in the Ndlambe Municipal district (Port Alfred). Since the project's launch in
August 2008, a steady stream of incident reports reflects a significant increase in apprehensions,
courtesy of the combined and synchronised efforts of participating private security companies, the
SAPS, the Municipal traffic department, ambulance and fire brigade services and the NSRI.

With the transfer of the SAPS Director, Morgan Govender, from Port Alfred to Grahamstown, we
have been asked to expand the programme to Grahamstown. Plans are underway to do this.

The Provincial office is embarking on a "Rapid Urban Response” pilot project in Gonubie (East
London). Akin to the Honeydew Alignment project, this initiative has been enthusiastically
received by key stakeholders. Our plan is to test and fine-tune the efficacy of the model, before
making it available to other SAPS precincts.

BAC - Eastern Cape and BACSA have recently agreed on a VOC service-level agreement. This
agreement opens the way for closer collaboration, and the appointment of a dedicated VOC project
co-ordinator in the Eastern Cape. Interviews, to find a suitable candidate, are underway.

On Tuesday 7th April, BAC-EC staged its annual Golf Day fundraiser. The event netted R64,400.00
and was well-attended.

We are strongly committed to assisting various SAPS precincts, as well as local Community Police
and Safety Forums. We recently supported a SAPS recognition and acknowledgement event.

We are also launching a local pilot project, entitled: "BAC Monitors?. This venture will see the
deployment of vetted, trained and appropriately equipped volunteers in designated "hot spot"
areas within Port Elizabeth. BAC-EC is doing what it can to boost law-enforcement in
collaboration with participating SAPS stations.

w30,

g@g Page -5 0f 7


mailto:yvettedutoit@vodamail.co.za

&

Business A%ainst Crime
South Africa™

Contact Bryan Howard, the Managing Director of Business Against
Crime - Eastern Cape, for more information and how you can get involved
to assist the province.Tel: +27 (0)41 373 6401, Fax: +27 (0)41 373 0697 /
Email: bryanhoward@muweb.co.za

4. BAC-Western Cape

The BAC-Western Cape office continues to work in the province in conjunction with Government
and business partners. The province is maintains a focus on the Trio crimes in alignment with the
national strategy and continues with its locally-initiated projects that add value to the fight against
crime in the province.

Contact Annelie Rabie, the Managing Director of Business
Against Crime Western Cape, for more information. Tel: +27
(0)21 419 2044 / Email: annelie@bacwcape.co.za

5. BAC-North West

BAC - North West has aligned all its initiatives to the BACSA national strategy for Violent
Organised Crime (VOC). The province continues to address as a priority the Trio Crimes: Business
robberies, Residential robberies and Car Hijackings, as well as the Theft of Non-Ferrous Metals.
Non-ferrous metal theft remains a huge concern for donors in the province, as many of the donors
of the provincial office are involved in the mining sector which is particularly hard hit by this
crime.
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A provincial War Room has been established. Its mandate is to ensure that the Trio crimes receive
focused attention with regard to incident reporting, the visiting of crime-scenes, investigations
support, suspect linking, arrests and the processing of cases to court.

Together with the provincial SAPS, under the leadership of Provincial Commissioner L.E Beetha,
BAC-North West is finalising the Project Plan to guide implementation against agreed objectives
and deliverables. Strong co-operation has been forged.

During the Confederations Cup, the provincial office loaned out the use of the ANPR vehicle. As a
result of this, safety and security arrangements around the stadium were enhanced with the
number plates of thousands of vehicles scanned at every match.

Ms Tlhobogang Ramoroa, the newly appointed Managing Director of BAC-North West Tel: 014
597 1315 Fax: 014 597 0772 Cell: 083 351 8723 Email: tlhobir@webmail.co.za

6. The Northern Cape Committee for Crime Prevention

The Northern Cape Committee for Crime Prevention has continued to invest in the youth of the
province by providing skills training through its Labora Centre. The province seeks to divert the
youth away from crime by providing them with hope and constructive skills that will assist them
to make a living and contribute to the upliftment of the community. Community-based

For more information on the work of the provincial office associated with
Business Against Crime South Africa in the Northern Cape, contact
Marlette at: Tel: +27 (0)53 830 9347 / Email: mmeyer@oldleg.ncape.gov.za
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